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1. The mission of the Department of Psychiatry/Semel Institute was the reference point for the strategic
planning process.

The Department of Psychiatry/Semel Institute at UCLA provides world-class 
research, education, service, and outreach geared towards serving the mental health 
needs of California's diverse communities. 

2. A strategic planning pre-survey was drafted by the Strategic Planning Committee and generated
robust response comments. The strategic planning committee chairs have full and summarized 
survey results .

There were one hundred and fifty-three respondents to the survey. Faculty and staff comprised 88.8% of 
respondents, while 8.5% were trainees.

Over half of the respondents had worked at the Semel Institute/Department of Psychiatry for more than 
10 years (54.2%), 20.9% worked at Semel 5-10 years, 9.2% worked at Semel for 2-4 years and 15.7% 
had been with Semel for less than 2 years. 



Responses to the following survey questions were used as context to inform strategic planning 
participants.  

• In comparison to other similar Institutes, what are some ways that the UCLA Semel/Dept of Psychiatry
stands out ?

• What is going well within the Semel Institute/Department of Psychiatry?
• What is not going well within the Semel Institute/Department of Psychiatry?
• What critical needs, concerns, or issues must be addressed in the upcoming 5-year Strategic Plan?
• What are some new directions, investments, or initiatives that you would like to see to be innovative and

responsive to faculty, trainee, staff, community needs?
• What do we need to do to successfully strengthen our public mental health impact (research, clinical, and

training)?

Below are the issues surfaced by respondents: 

Respondents also answered the additional survey questions listed below. Responses to these were  
provided to Semel leadership and  strategic planning committee members to inform additional actions. 

Leadership Characteristics 
• With respect to Leadership across the Semel Institute/Department of Psychiatry, what is going well?
• With respect to Leadership across the Semel Institute/Department of Psychiatry, what is not going well?

Productivity and Collaboration
How important is it for you to have more scientific interaction with other scientists than you currently
have?

• How important is it for you to have more clinical interactions with other clinical programs than you
currently have?

• How can the Institute improve the interaction between scientists and clinicians?
• How can the Institute improve the interaction between scientists and educators?
• How can the Institute improve the interaction between clinicians and educators?



• How have Institutional Cores (e.g., SIStat, Genetics) or shared resources been important to your work?
Please describe.

• What new Cores would you like to see at the Institute?
Shared Resources and Equipment

• How satisfied are you with the process in place to share resources/equipment?
Improvements needed?
Shared Spaces

• Has sharing space diminished your work productivity?
• How can Semel/Dept of Psychiatry improve the approach to shared space?

Supports and Accommodations
• Rate your agreement with the following statement: The supports and accommodations that the

department/institute/hospital gives to faculty/staff/trainees with disabilities are sufficient. Improvements
needed?

• Rate your agreement with the following statement: The supports and accommodations that the
department/institute/hospital gives to faculty/staff/trainees who are lactating are sufficient. Improvements
needed?

3. A shared 2028 vision was developed at a 9/21 Executive Committee  meeting through a consensus
process after the group reflected on the survey results:

• Inclusive and well supported recruitment and career development for clinicians,
research scientists, educators, faculty, and trainees.

• Strong department-wide communications and collaboration.
• Visionary and service-oriented working relationships across the UCLA campus and

with national, state, local agencies and community partners.
• A robust and effective infrastructure that supports our integrated mission
• Innovative and transformative interdisciplinary research, training, and clinical

practice
• Equitable care and improvements to mental health and wellbeing.

Below is summary documentation of that visioning session. The strategic planning committee chairs 
have full documentation of the meeting. 



4. Four key informant meetings (staff, early career, trainees, university/community partners) were held
that generated thoughtful recommendations, as summarized below. The strategic planning 
committee chairs have additional documentation of those meetings .

5. Four strategic priorities were developed at a 10/12 Executive Committee meeting using a consensus
process after reflecting on key informant recommendations:

• Next generation success (purpose: create mor intentional structures to support the success of the
next generation of faculty and facilitate grant applications)

• Communication, connection and partnerships (purpose: create a sense of community and
shared identity (internal/with affiliates); improve communication and information sharing)

• Infrastructure improvements (purpose: augment and enhance administrative infrastructure at
the Institute and Center level; facilitate grant applications; improve access to shared statistical
support and other shared resources)

• Transformative interdisciplinary clinical/research collaborations (purpose: enhance
clinical/research collaborations; sustain integration of clinical and research enterprises post-
MidWilshire move).

Summary documentation of the outcomes of the strategy session is included below: 



6. A strategic plan overview web page was developed and posted to document the overarching mission, 
vision and. Priorities of the Semel/Department of Psychiatry Strategic Plan.

7. An 11/7 working retreat was held to review the process, feedback and results of the planning process to 
date. Over 40 participants self-selected into workgroups for each of the four strategic priorities.
The workgroups reviewed pertinent survey data and outcomes from previous meetings, summarized 
issues and assets, and then collaboratively identified goals and drafted initial recommendations for 
implementation action plans.



The following goals were recommended. Additional documentation of the leadership, participants 
and outcomes of this meeting was provided to each of the retreat meeting leads and the strategic 
planning committee chairs. 




